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Webex Participants

Participants are muted.

To ask a question, click on the chat 
bubble to open the chat, select 
“Everyone”, and ask a question or 
provide a comment. Messages sent 
directly may not be addressed due to 
logistics.

We will answer as many questions as 
we can at the end of our time today. 
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Agenda

 Assisted Living Data and Trends

 Licensing and Enforcement

 Survey 

 Complaints

 Reconsideration  

 MDH/HRD Continuous Improvement Project Updates

 Legislative Updates Effective January 1, 2026
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Assisted Living Data and Trends



Licensing & Enforcement

Rick Michals | Executive Operations Manager 
Rachel Gacioch | Licensing & Enforcement Manager
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ALF and ALFDC Counts by year – 
Includes ALF,, PALF, ALFDC and PALFDC 

2021 2022 2023 2024 2025
ALF 1462 1548 1633 1595 1719
ALFDC 591 599 611 609 609
Total 2053 2147 2244 2204 2328

Category 2025 Capacity
5 or Less 1,219
6 to 16 287
17+ 822

11/20/2025 6



Relocation Applications – Per 144G.195

As of March 15, 2025, a current assisted living facility or an assisted living 
facility with dementia care licensee may apply for a relocation of their 
existing licensee if the current licensee meets three criteria:

1. Five or fewer resident capacity;

2. New facility location is in the same municipality or a contiguous municipality; 
and​

3. Relocation may occur one time in the previous three-year period.
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Relocation Applications – By the #s

Between March 15 and November 
18, 2025, MDH has received 19 
applications for relocation.

18 of those applications were for 
ALF licensees.

1 was for an ALFDC licensee.  
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Assisted Living Surveys

Amy Hyers | Regional Operations Manager
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Assisted Living Surveys Completed
Fiscal Year 2025 (Jul 1, 2024-Jun 30, 2025)

Assisted Living Facilities (ALF):    649

ALF Change of Ownership (CHOW):    40

Assisted Living Facility with Dementia Care (ALFDC): 270

ALFDC CHOW:      26

Provisional ALF (PALF):     147

PALFDC:       13

TOTAL:        1145
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Assisted Living Correction Order Trends 
Fiscal Year 2025 (Jul 1-Jun 30) - Most Cited 1-10

AL Tag # Description of Violation Tag Frequency 

0810 Fire Protection & Physical Environment: Fire Safety and Evacuation 910

0480 Minimum Requirements:  MN Food Code 908

0680 Disaster Planning & Emergency Preparedness 673

0780 Fire Protection & Physical Environment: Smoke Alarms 570

0800 Fire Protection & Physical Environment: Maintenance/Good Repair 549

1620 Initial Reviews, Assessments, and Monitoring 434

0660 Tuberculosis Prevention and Control 421

1290 Background Studies Required 347

1890 Prescription Drugs 339

0650 Employee/Staff Records 315



Assisted Living Correction Order Trends 
Fiscal Year 2025 (Jul 1-Jun 30) – Most Cited 11-20

AL Tag # Description of Violation Tag Frequency 

1640 Service plan, implementation and revisions to 307

0775 Fire Protection & Physical Environment: MN State Fire Code 303

1760 Documentation of Administration of Medication 296

0470 Minimum Requirements: Staffing 281

1880 Storage of Medications 277

1500 Required Annual Training 276

0820 Fire Protection & Physical Environment: Egress Windows 273

0790 Fire Protection & Physical Environment: Fire Extinguishers 269

0510 Infection Control Program 268

2310 Appropriate Care and Services 265



Assisted Living Correction Order Trend;
July 1-Present

New(ish) requirement: 

Mental illness and de-escalation training by July 1, 2025

144G.63 Subd. 4 Training required relating to dementia, mental illness, and de-
escalation.  All direct care staff and supervisors providing direct services must 
demonstrate an understanding of the training specified in section 144G.64.

144G.64 TRAINING IN DEMENTIA, MENTAL ILLNESS, AND DE-ESCALATION 
REQUIRED.

(a) All assisted living facilities must meet the following dementia care, mental illness, 
and de-escalation training requirements
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Assisted Living Complaints

Matt Heffron | Regional Operations Manager
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Overall Complaint Trends

 During state fiscal year 2025, we investigated 1082 incidents 
in assisted living facilities.

 Assisted living facilities serve a diverse population with a 
wide variety of needs; these investigations are in facilities of 
all sizes in every part of the state.
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State Fiscal Year Assisted Living Incidents Investigated
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General Principles

 Effective care starts with the pre-
admission assessment and 
determining if the individual is 
appropriate for the setting.

 Person-center care planning and 
delivery.

 Knowing and documenting 
resident preferences.

 Least restrictive intervention 
which meets the need.
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Person Centered Planning and Care

The definition in the assisted living statutes 
for person-centered planning and service 
delivery includes:

 Services must be provided in a manner 
that supports the person's preferences, 
daily needs, and activities.

 Identifies and supports what is 
important to the person.

 The least restrictive supports or 
interventions necessary.

Behavioral interventions must be 
person-centered and must respect 
resident rights.

 This means all interventions should 
be individualized, not generic.

 The solution cannot restrict a 
resident right which assisted living 
facilities are not allowed to restrict.

 The interventions need to be 
updated as the situation changes.
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Smoking Issues

 If a resident chooses to smoke, assessments and interventions:

 Offering smoking cessation options if appropriate.

 Otherwise, when and how the resident will smoke.

 Fire safety issues.

 Second-hand smoke / Clean Indoor Air Act.
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Overdose Prevention and Response

Everything starts with observation and assessment.

When signs and symptoms of a substance use disorder are identified by direct care staff, these must be 
brought to the attention of the nurse. When repeated overdoses occur, the outcome for residents can be fatal.

Developing, documenting, and implementing interventions for both 
prevention and response can save a life.

Prevention includes monitoring, 
activities, offering treatment and 

alternatives, etc.

Response includes actions to take when the resident appears to 
have used or be under the influence. Additional monitoring and 
safety checks can benefit the resident. Narcan administration, by 

the facility or EMS, is often successful.



Reconsideration 

Ben Hanson | Reconsideration Unit Supervisor
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Reconsideration Requests Received

Appeal Types

 Correction Orders = 102

 Maltreatment = 82

 License Denials = 13

 Late Renewal Fee = 10

Appellant Identities

 Facility = 148

 Substantiated Perpetrators = 43

 On behalf of Vulnerable Adults = 13
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Correction Order Reconsiderations

Most Frequently Contested Tags:

 0820-Egress Window = 23

 1290-Background Studies = 13

 0810-Fire Safety and Evacuation 
Plans = 10

 0800-Maintenance/Good Repair = 9

 2310-mostly Bedrails = 8

 0780-Smoke Alarms = 7

 67 different tags contested

 Biggest Theme: Fire 
Protection/Physical Environment

 Others:

 Background Studies

 AL Bill of Rights
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Correction Order Reconsideration Outcomes

Total Reviewed = 211
 Affirmed = 167 (79.1%)

 Rescinded = 25 (11.8%)

 S/S Reduced = 6 (2.8%)

 Tag Changed = 1 (0.5%)

 Fine Removed = 12 (5.7%)
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Change Details

Reasons for Change:
 Documentation (8): Either documentation provided in reconsideration or a 

lack of sufficient documentation in the records resulted in a change.

 Misapplication of statute/rule (8): The facts found by the survey did not 
constitute a violation of the statute.

 Prescribed practice (5): MDH's practices/policies resulted 

 Lingering 3000 tags, means to call for assistance.

No pattern of tags being overturned:
 No tag changed more than twice.
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Maltreatment Reconsideration Outcomes

 Total Determinations = 67

 Upheld = 59

 Changed from Substantiated to Inconclusive/Not Substantiated = 8

 Changed from Inconclusive/Not Substantiated to Substantiated = 0

 Fair Hearings = 22
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MDH/HRD Continuous Improvement Updates



Collaborative Safety 
TB & IAPP

Catherine Lloyd | HRD Planning & Partnerships 
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Collaborative Systems Change Updates

 The Collaborative Systems Change Framework

 New Resources!

 Tuberculosis Screening for direct care workforce.

 Tuberculosis prevention and control FAQs for assisted living.

 Individual abuse prevention plan development tips.

 Tip sheet about who is required to have an IAPP and statutory requirements.

 Individual abuse prevention plan for new residents.
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Framework for Collaborative Systems Change

30



HRD 
Collaborative 
Systems 
Change
Collaborative Systems 
Change 
(https://www.health.stat
e.mn.us/about/org/hrd/c
ollabsafety/index.html)
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TB Resources (1/3)

Your TB Test Results | 
Why are you test results 
important to keep? 
(PDF) 
(https://www.health.sta
te.mn.us/about/org/hrd
/docs/tbstoryboard.pdf)
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TB Resources (2/3)
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TB Resources 
(3/3)

TB Test Results Frequently 
Asked Questions 
(https://www.health.state.
mn.us/about/org/hrd/coll
absafety/tbfaq.html)
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IAPP Resources (1/3)

Developing the Individual 
Abuse Prevention Plan 
(PDF) 
(https://www.health.state.
mn.us/about/org/hrd/docs
/deviappal.pdf)
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IAPP Resources (2/3)

Developing an IAPP (PDF) 
(https://www.health.state.
mn.us/about/org/hrd/docs
/iapprequiredal.pdf)
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IAPP Resources (3/3)

Welcome to your 
new services! (PDF) 
(https://www.health
.state.mn.us/about/
org/hrd/docs/welco
menewserval.pdf)
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Physical Environment Inspection Report 

Daphne Ponds | State Executive Operations Manager

11/20/2025 38



Physical Environment Inspection Report

MDH will begin using the Physical Environment Inspection Report to 
document physical environment and fire code related noncompliance 
identified by engineering evaluation staff during:

 Initial and routine surveys

 Licensing Order Follow-up (LOF) visits

 Physical environment-related investigations
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Why This Change Matters

MDH recognizes the challenges providers have faced since assisted living licensure 
began on August 1, 2021. MDH wants to support providers with their ongoing 
efforts towards safety and compliance and providing clear documentation of 
physical environment inspection findings will help aid those efforts.

 Improves clarity and transparency of findings.

 Helps licensees better understand and address noncompliance.

 Enhances communication between providers and MDH.

 Designed as a communication tool, not a checklist or survey tool.
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What This Means for Licensees

 This inspection report does not change the survey, LOF, or 
investigation process for licensees; there is nothing new for 
licensees to do.

 This change only impacts how assisted living licensees receive 
physical environment correction order documentation from MDH.
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How the New Report Works 

 Physical environment deficiencies will still appear on the 2567 
correction order form.

 The Physical Environment Inspection Report will accompany the 2567.

 Provides detailed findings from MDH engineering evaluation staff.

 Like the Food and Beverage Inspection Report, the Physical 
Environment Inspection Report will be a separate document from the 
2567. 
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Example
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Transition to the New Report

Before Nov. 17, 2025:

Existing documentation process remains in use.

 Enforcement letter 

 State Form (2567 w/ correction orders)

 Food and Beverage Inspection Report

On or after Nov. 17, 2025:

Assisted living survey documentation will 
include:

 Enforcement letter 

 State Form (2567 w/ correction orders)

 Food and Beverage Inspection Report

 Physical Environment Inspection Report
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Home Care and Assisted Living Resources
Request for Proposal Project 

Daphne Ponds | State Executive Operations Manager 
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Request for Proposal Recap

The Advisory Council submitted its annual recommendations to the Commissioner of 
Health which included recommendations to create home care and assisted living 
educational resources for licenses. 

MDH posted a Request for Proposal (RFP) on behalf of the Advisory Council to provide 
the expertise, experience, and knowledge to meet three goals:  

1) Create statutorily correct forms and training materials.  

2) Create a Provider Digital Toolkit for Minnesota Home Care and Minnesota Assisted 
Living providers; and 

3) Provide joint trainings in coordination with home care and assisted living surveyors 
and providers to share the information and processes of goal 1 and 2, including any 
current statutory updates at the time of the trainings. 
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Project Status

MDH is routinely meeting with Stratis Health implement the workplan 
for the project. 

MDH will be utilizing Advisory Council members who represent home 
care and assisted living licensees, stakeholders, and residents for input. 

Guidance documents and digital toolkit currently on track for an end of 
summer/early fall 2026 release date.  
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Request for Proposal Contract Awarded 

The RFP bids closed on June 10, 2025. The evaluation team comprised 
of the Advisory Council Chair and some council members scored the 
proposals and made its recommendation. 

The RFP was awarded to Stratis Health. Contract negotiations are 
complete, and the contract with Stratis Health was executed as of 
September 10, 2025. 

MDH is routinely meeting with Stratis Health implement the workplan.   
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Legislative Updates



Legislative Updates 
Effective January 1, 2026 

Jill Freudenwald | Legislative Agency Policy Specialist
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Designated Support Person
Minn. Stat. 144G.91, subd. 6a  

 Allows a resident to choose a designated support person to be physically 
present with the resident at times of the resident's choosing while the 
resident resides at the facility.

 A designated support person means any person chosen by the resident 
to provide comfort.  

 MDH will have an FAQ available by the end of the year to help answer 
questions.  
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Change of Ownership & AL Contracts
Minn. Stat. 144G.19, subd. 5

 Following a change of ownership, 
a new licensee must honor the 
terms of an assisted living 
contract in effect at the time of 
the change of ownership. 

 Applies to all assisted living 
contracts executed on or after 
January 1, 2026.
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Resident Termination
Minn. Stat. 144G.52, subd. 5(a)-(d)

 Prohibits termination/nonrenewal of an assisted living 
contract on the grounds that the resident changes from 
using private funds to using public funds.
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Assisted Living Competitive Grant Program (1/3)
Minn. Stat. 144G.31, subd. 8

The 2025 Minnesota Legislature 
made changes to Minnesota 
Statute 144G.31 tasking the 
Commissioner of Health with 
administering a competitive grant 
program for assisted living 
licensees utilizing fine monies 
from the dedicated special 
revenue account.   

11/20/2025 54



Assisted Living Competitive Grant Program (2/3)

Statutory Eligibility:  

 Assisted Living licensee or other organizations or entities with experience 
in or knowledge of assisted living operations, compliance residents 
needs, or best practices for the purpose of improving resident quality of 
care and outcomes in assisted living facilities.

 Provisional licensees are not eligible. 

 Minimum grant award must be $10,000.
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Assisted Living Competitive Grant Program (3/3)

 MDH will be posting application information to the MDH 
website and hosting a Webex in January 2026 with details 
regarding the application process. 

 Applications are anticipated to start being accepted in 
February or March 2026. 
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Reminder for 2027

 Assisted Living Name Change Extended to 2027 - On January 1, 2027, 
no person or entity may use the phrase "assisted living," unless the 
person or entity is a licensed assisted living facility that meets the 
requirements under Minn. Stat. 144G. 

 Assisted living facility business names may not include the terms 
"home care" or "nursing home."
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Questions?



Thank You!

health.assistedliving@state.mn.us
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